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Sunday  

 Seminar Introduction 1600-1630 
During this session, a preview of the seminar will be given highlighting the 
objectives of each section and providing the rationale to the structure. 

CHEMICAL & GAS MARKETS AND ECONOMICS 

 Session 1 

LPG and Chemicals – Trades and Future Trends 1630-1730 
There is a multiplicity of products carried in chemical tankers and, to a lesser 
extent, gas carriers.  The purpose of this session is to ensure that participants 
have a good understanding of: 

 main products and production chains, 

 how this impacts on imports and exports by region; 

 commercial implications for trade flows and types of services/vessel types 
required 

 Session 2 

The Chemical Tanker Market, Drivers and Developments 1730-1845 
This session covers: 

 What is a chemical carrier from a commercial perspective and what is the 
real size of the fleet; 

 Market drivers, rates and earnings; 

 Some of the business strategies and tactics used by charterers and 
operators.  

Monday  Session 3 

 Gas Shipping Developments, Knowing your Market 0830-0945 
Although there are distinct barriers to entry, rates and earnings are influenced not 
only by supply and demand in the gas sector but also by competition between gas 
and products such as naphtha in end use markets.  So this session discusses: 

 the ways in which trade and vessel demand are influenced by the nature of 
LPG production; 

  the versatility of the product and competition in end use markets; 

 Market control, ship costs, freight rates and earnings. 
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 Session 4 

Chartering in the Chemical Gas Markets 0945-1045 
This session aims to give delegates a practical guide as to how the chemical gas 
market operates and will include items such as: 

 Characteristics of the chemical gas tanker market 

 Scope and nature of the day-to-day market 

 Major players – Owners and Charterers 

 Products, and the ship types required 

 Current concerns for Owners and Charterers 

 Presentation clauses, and other critical clauses peculiar to chemical gas 
chartering 

 

Tea / Coffee Break 1045-1115 

 Session 5 

Chartering in the Chemical Carrier market 1115-1215 
This session aims to give insights as to how business is actually done, i.e. the 
typical day of a chemical charterer. 

 How the relationship between ownder and charter is managed 

 The main issues facing owners and charterers in today’s market 

 The use of brokers 

 The services which a typical owner provides 

 How deals are negotiated (spot/COA) 

 The documentation 

 How owners look to improve commercial returns and monitor performance 

 Post fixture work 
 

Lunch 1215-1315 

 Session 6 

IMO Regulations, Cargoes and Ships 1315-1500 
This presentation takes a completely up to date look at: 

 the type of vessel needed to fix IMO 1/2/3 cargoes from the perspective of 
those cargoes which are subject to the requirements of the IBC 
(International Bulk Cargo) Code and those which are not; 

  the relevance of SOLAS and MARPOL Conventions to ship design and 
operation will be explained including the impact of the latest EU and IMO 
regulations; 

 Issues currently under discussion. 

 

Tea / Coffee Break 1500-1530 

CONTRACTS IN CHEMICAL & GAS SHIPPING 

 Session 7 

The Transportation of Vegetable Oils 1530-1630 
Edible oils seaborne carriage is over 60 million tonnes per annum and rising.  The 
regulations which apply to the shipping of these vegoils may be divided into three 
areas: 

 International 

 Contractual 

 National/Regional 

Each of these areas has its own particular issues and these will be discussed. 
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 Session 8 

Contract Choices, Terms and Issues 1630-1800 
This session is divided into two parts: 

Firstly, choosing and using different contracts – time charters, CoAs, spot 
charters – and their merits versus ownership. The relative advantages and 
disadvantages of following different pathways will be explored using examples 
from these different contracts. 

Secondly, elements which are specific to negotiating and chartering such as 
procedures, indications, formulating a rationale, defining the major obligations, 
timing, providing and using information, confrontation and collaboration will be 
discussed.  Particular emphasis is placed on CoAs. 

 Session 9a 

Workshop: Negotiating Game, Rate Limits 1800-1830 
Delegates are given the opportunity to practise their negotiating skills on a typical 
spot chartering exercise.  Using either the "accept/except" or the "decline but re-
offer" approach, participants will negotiate a fixture for which each has an authority 
limit that overlaps with the counter-party.  

Tuesday  Session 9b 

 Workshop: Negotiating Game, Rate Limits 0830-0930 
Continuation from Session 9a 

 Session 10 

Workshop: COA Role Play 0930-1000 
A case study involving the delegates in which a real life fixture will be used as an 
example of negotiating and finalising major commercial terms in a substantial CoA 
arrangement. 

 Session 11 

Costs versus Earnings – Economies of Scale in Specialist Markets 1030-1130 
The session will examine some of the options that operators must review and how 
these can influence their responses to charterers requirements. 

 Quantified comparisons between earnings and costs.   

 How operators decide what ships to deploy and how to deploy them.  

 Freight rates for marginal or additional business.  

 

Tea / Coffee Break 1130-1145 

 Session 12 

Workshop: Voyage Estimating and Freight Deviations 1145-1245 
Seminar participants will undertake vessel economics exercises, drawn from real 
life.  These are not only quantitative but also involve some qualitative issues.  
Answers will be presented and discussed within the group.  This provides a 
platform for the Business Game. 

 

Lunch 1245-1330 

 Session 13 

Financing in Speciality Markets - Managing Financial Risk 1330-1430 
Understanding the requirements of financial institutions, how they view companies 
and markets and what they have in turn to offer is crucial to many project 
developments and acquisition decisions.   This session will cover newbuilding and  
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second hand financing, the availability of finance in specialist sectors and how this 
may differ from other markets, trends and alternatives and management of 
financial risk.  The presentation will be geared to both the investment specialist 
and project development managers responsible for analysing and justifying new 
business ventures. 

 

Tea / Coffee Break 1430-1445 

 Session 14 

Financing exercise 1445-1615 
Delegates will undertake a case study in vessel financing which is designed to 
reflect the issues that a lender will typically wish to see covered in terms of both 
market earnings and risk elements, and which draws upon both commercial and 
financing expertise. 

 Session 15 

Choosing the Right Ship 1615-1715 
The purpose of this session is to discuss the importance of Risk Assessment and 
the factors to be considered in managing operational risk in the chemical tanker 
and gas trades. The presentation will encompass the advantages for owners and 
charterers of uniform inspection protocols and the development of living systems 
for global risk assessment. 

Wednesday  Session 16 

 Workshop- Choosing the Right Ship 0830-1000 
Delegates undertake a hands-on exercise to apply their learning from the previous 
session on Choosing the Right Ship 

 Session 17 

Chemical Carrier and Cargo Operations 1000-1130 
This session will provide an overview of the various operational elements that are 
unique to Chemical carriers. Delegates will gain an understanding of the hazards 
involved in the critical operations and how the ship board and shore based teams 
manage such cargo operations.  

 

Tea / Coffee Break 1130-1145 

THE COMMODITY AND SHIPPING CONTRACT INTERFACE 

Logistics versus Commerce; Contract Conflicts and Session 18 

Resolution in the Logistics Chain 1145-1300 
This session covers commodity sale and purchase contracts and the potential for 
conflict with shipping contracts through the chain of commercial, operational and 
documentary terms.  The focus is on current business practice and resolution. 

Lunch 1300-1345 

 Session 19 

Managing the Bottom Line through Efficient Operations 1345-1445 
Money is lost and gained through poorly worded or executed operational clauses.  
This session will cover issues such as: 

 presentation clauses; 

 inerting cargoes and the impact on demurrage 

 pumping warranties 

 cargo losses. 
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FREE AFTERNOON 

Thursday  Session 20 

 An introduction to Business Game 0900-1000 
This session covers commodity sale and purchase contracts and the potential for 
conflict with shipping contracts through the chain of commercial, operational and 
documentary terms.  The focus is on current business practice and resolution. 

 

Tea / Coffee Break 1000-1015 

 Session 21 

Business Game: Implementing Chartering Tactics & Strategies 1015-1130 
The delegates will start the Business Game which will run throughout the week. 
The case study is drawn from real life and explores the options open to shipping 
companies and charterers contemplating: 

 A complex shipping requirement  

 Formulating a chartering strategy, 

 Negotiating with counterparties 

 Implementing the results with risk assessments.  

THE LAW 

 Session 22 

Knotty Legal Problems in Chemical and Gas Shipping 1130-1300 
Because a charter party is a contract, a dispute may arise regarding the 
interpretation of a clause or the meaning of a word. Over the years, many cases 
have been brought to resolve disputes on an enormous range of charter parties 
and clause wordings. Disputes over wording not previously considered by courts 
or arbitrators continue to arise.  Hence, at any time there are a number of cases 
which may shed new light on charter party clauses. 

During a falling or low freight market, charterers may seek to repudiate the charter 
party through some breech of its terms and in so doing become free to take 
advantage of the lower freight rates.  Conversely, in a rising market, owners may 
look for a breech of contract in order that their ship be freed to trade in the more 
lucrative freight market prevailing.  In the past, there have been instances of 
owners withdrawing ships due to late payment of hire - a development that led to 
the emergence of anti-technicality clauses in time charter parties. 

It is important, therefore, to understand the post fixture implications or risk of 
contractual terms, and how ignoring the precise detail of a contract may result in a 
substantial loss to one party if not the cancelling of the contract altogether.  This 
session will therefore review some of the more important recent legal decisions 
that may impact on the interpretation of charter party wording. 

Lunch 1300-1400 

MANAGING COMMERCIAL AND OPERATIONAL RISK 

 Session 23 

Pooling – Risk Management? 1400-1530 
Pooling is a commercial and vessel deployment strategy often found in the 
chemicals and gas sectors.  This session discusses: 

 The rationale,  

 Advantages and Disadvantages for owners and charterers, 

 Contracting with pools; 

 Pooling agreements; 

 Revenue distribution 
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Tea / Coffee Break 1530-1545 

LAYTIME AND DEMURRAGE IN SPECIALITY MARKETS 

 Session 24 

Principles of Laytime & Demurrage 1545-1715 
For a relatively simple concept the issues of laytime and demurrage have 
occupied a disproportionately large amount of time in the courts and in arbitration. 
The sums in dispute may be quite small when compared to the sums involved in 
disputes over such things as time charter performance, unpaid freight or sale and 
purchase disputes. Many of these disputes arise out of misunderstandings of both 
the basic concepts and of the detailed contractual provisions as contained in 
charter parties. Based on current business practice, these sessions on laytime and 
demurrage will give course participants a better understanding of the concepts 
and provisions in order to help avoid problems in the future and provide practical 
insights into the more common areas of dispute. 

Friday  Session 25 

 Laytime and Demurrage Case Study 0845-1030 
In a workshop style approach, laytime & demurrage clauses in different frequently 
used tanker charter parties will be examined and a laytime calculation exercise 
undertaken in a 'multi-cargo' operation. 

Presentation of Business Game: Chartering Coverage – Session 26 

Implementing Tactics and Strategies 1045-1230 
The delegates will present their results which will be discussed in a group session. 

Seminar Conclusion 1230-1245 
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PROGRAMME SCHEDULE 
 

2015 
 

 

Cambridge & Henley Residential Seminars  

Seminar fees covers tuition, documentation, accommodation, all meals and social programme and include UK Value Added Tax at 20% 

Request 

Information 

Chartering: A Practical Approach  ·  15-20 February 2015  ·  Madingley Hall  ·  Cambridge  ·  £3900  

Deals with the practical aspects of chartering including charter parties, negotiation, voyage estimating, laytime and claims.  

Anatomy of Shipping  ·  8-20 March 2015  ·  The Møller Centre  ·  Cambridge  ·  £7200   

In association with Seatrade Academy, a two week general shipping seminar ideal for recent recruits and experienced managers wishing to 

broaden their knowledge of shipping. 
 

Strategic Leadership for Shipping  ·  1-5 June 2015  ·  Greenlands  ·  Henley-on-Thames  ·  £7,200 

In association with Henley Business School, the course will equip you or your organisation with the tools to develop effective leadership 

strategies for shipping.  It is designed specifically for companies involved in the global maritime trades. 
 

Anatomy of Ship Finance   ·  5-10 July 2015   ·  Madingley Hall  ·  Cambridge  ·  £3900 

Covers all the major issues of ship finance with a focus on credit.  Debt, equity and mezzanine finance are examined alongside the evaluation 

of the credit risk.  The Finance Business Game adds a competitive edge to a busy and informative seminar. 
 

Anatomy of Shipping  ·  6-18 September 2015  ·  Selwyn College  ·  Cambridge  ·  £7200   

In association with Seatrade Academy, a two week general shipping seminar ideal for recent recruits and experienced managers wishing to 

broaden their knowledge of shipping. 
 

Tanker Chartering and Documentation  ·  7-13 November 2015 ·   Madingley Hall  ·  Cambridge  ·  £3900 

Ideal for chartering and claims managers working for shipowners, charterers and cargo interests. Covers crude, and products highlighting 

negotiating techniques, voyage estimating, laytime, demurrage and the law of charter parties. 
 

Anatomy of Chemical & Gas Shipping  ·  Date and venue to be advised  ·  £3900 

This seminar is designed to enhance commercial awareness and knowledge of modern business practice in chemicals and gas shipping.  

Transportation economics, risk management and transference, legal issues, financing methods and procedures, the applicability of  

E commerce and negotiating tactics will be addressed as part of a cohesive programme. 

 

London Seminars    

The venue will be the Novotel London Paddington hotel in central London.   Fees cover tuition, documentation, light refreshments, and lunch each day, and UK 

Value Added Tax at 20% 

Laytime, Demurrage and Despatch  ·  10-12 June 2015  ·  Novotel Hotel  ·  Paddington, London  ·  £1800 

A comprehensive study of this most important topic, including a practical workshop that allows delegates to experience real life cases.  

Disputes on Charter Parties  ·  15-17 June 2015  ·  Novotel Hotel  ·  Paddington, London  ·  £1800 

Examines what is new in charter party legal decisions and how we can improve our understanding of these important documents.  

Bills of Lading and Related Cargo Claims  ·  5-7 October  2015  ·  Novotel Hotel  ·  Paddington, London  ·  £1800 

Reviews the latest developments in the law relating to the carriage of goods by sea and offers practical guidance on how to eliminate or 

minimise resulting cargo claims. 
 

Baltic Exchange Seminars   Baltic members are eligible for a 10% Discount 

The seminar fee covers tuition, documentation, refreshments, lunch each day and UK Value Added Tax at 20% Lectures take place at the Baltic Exchange. 

Practical Tanker Chartering  ·  27-30 April 2015  ·  The Baltic Exchange  ·  London   ·  £2040 

A practical view of the chartering business by a team of experienced speakers coming from owners, charterers and brokers offices.  Also 

deals with how cyclical markets affect charter party clauses. 
 

Practical Dry Cargo Chartering  ·  2-5 November 2015  ·  The Baltic Exchange  ·  London  ·  £2040 

After a review of dry-bulk market trends, the seminar focuses on negotiating skills and key pre- and post-fixture issues.  A series of inter-active 

and practical workshops complements the lectures. 
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Dubai Seminars  

These seminars are non-residential and fee covers tuition, documentation, refreshments and lunch each day 

Request 

Information 

The Business of Offshore  ·  26-30 April 2015  ·  Park Regis Hotel  ·  Dubai  ·  $3,600 USD   

The programme caters especially to participants who are seeking an introduction to the Offshore market or would like to widen and deepen 

their knowledge of the commercial demands of the business. 
 

The Business of Shipping  ·  22-25 November 2015  ·  Park Regis Hotel  ·  Dubai  ·  $3,600 USD   

Being an expert in one field is no longer enough – awareness of the whole business is essential.  Environmental issues impact economics.  

Political shifts open up threats and opportunities.  Changes in law, finance, marketing, energy and technology create fresh challenges. 
 

Singapore Seminars  

These seminars are non-residential and fee covers tuition, documentation, refreshments and lunch each day 

 

The Business of Shipping  ·  Singapore  ·  Dates to Be Confirmed 2015  ·  $3,600 USD  

Being an expert in one field is no longer enough – awareness of the whole business is essential.  Environmental issues impact economics.  

Political shifts open up threats and opportunities.  Changes in law, finance, marketing, energy and technology create fresh challenges. 
 

Disputes on Charter Parties  ·  Singapore  ·  Dates to Be Confirmed 2015   ·  $2,800 USD  

Examines what is new in charter party legal decisions and how we can improve our understanding of these important documents.  

Hong Kong Seminars   

(10% Discount available to HKSOA Members for our Hongkong based courses) 

These seminars are non-residential and fee covers tuition, documentation, refreshments and lunch each day 

The Business of Shipping – Hong Kong ·  20-23 April 2015  ·  Marco Polo Hotel   ·  $3,600 USD   

Being an expert in one field is no longer enough – awareness of the whole business is essential.  Environmental issues impact economics.  

Political shifts open up threats and opportunities.  Changes in law, finance, marketing, energy and technology create fresh challenges. 
 

The Business of Shipping – Hong Kong  ·  16-19 November 2015  ·  $3,600 USD  ( Provisional dates ) 

Being an expert in one field is no longer enough – awareness of the whole business is essential.  Environmental issues impact economics.  

Political shifts open up threats and opportunities.  Changes in law, finance, marketing, energy and technology create fresh challenges. 
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